
 

San Diego Unified School District 
Morse High School 

SSC Meeting 
January 7, 2020 

 
SSC MEETING MINUTES 

 
MEMBERS PRESENT: ☒   Quorum was met 
 
 

☒ Cynthia Larkin Principal (ex officio)  ☒ Joyce Orona Other – school personnel (1st yr.) 
 ☒ Joseph Duffy Classroom Teacher (1st yr.) ☐ Monica Irby Community Member (1st yr.) 
 ☒ Gloria Guilas Classroom Teacher (1st yr.) ☐    Star Pleasant  Parent (1st yr.) 
 ☐ Lourdes Sanchez Classroom Teacher (1st  yr.) ☒    Yvette Black Community Member (1st yr.) 
 ☒    Arlene Benedicto Classroom Teacher (1st  yr.) ☒ Krystalyn-Rae Basa Student (1st yr.) 
 ☒    Alexis Sulit Student (1st yr.) ☐    Joey Lynn Zaragoza Student (1st yr.) 
  

Guests: Kaitlin Malcolm    
 

ITEM 
DESCRIPTION/ACTIONS ACTION REQUESTED OF SSC MEMBERS 

1. Call to Order 
 

● Dr. Larkin: Principal ● Meeting was called to order at 3:39pm 

2.  Public Comment 
 

● Open ● None 

3.SSC Business 
➢ Approval of minutes  
➢ District 2020-21 Proposed Title I 

Rankings 
 
 
 
 

● Action Item: Approval of minutes for 
December 3, 2019; Joseph Duffy, SSC 
Chairperson 

 
 
 

●Minutes reviewed from the December 3rd meeting. 
Mrs. Black made a motion to approve the minutes, 
Mrs. Orona seconded. The council unanimously 
approved the minutes. 

 
 

 

 



 

4. Data Review 
➢ Morse D and F Data P2 Grading 

Period 
 

 
 
 

➢ Morse 2019 Dashboard Data 
 
 
 

● Informational: Dr. Larkin, Principal 
 
 
 
 

 
 
● Informational: Dr. Larkin, Principal 

 
 
 

 
 
 
 
 
 

●Data was reviewed and it was determined that our 
percentages of D’s and F’s increased from P1 to P2. 
African American data was also illustrated, as it 
connects to the Equity Grant. The number of D’s and 
F’s in ELA and Social Studies, but decreased in 
Math and Science. 

 
●Dashboard data is based off of six components. Blue 

is the highest performance level; Red is the lowest 
performance level. Our Performance Level in ELA 
and Math dropped from yellow to orange between 
2018 and 2019. Student group reports also 
breakdown performance level by student 
demographic. Some student subgroups have 
dropped, some have made growth.Collectively, 
Morse has less red in total across subgroups.  

 
5. SPSA 
➢ Review of 2019-2020 SPSA 

goals/ strategies 
 

● Informational: Dr. Larkin, Principal ● Each month, one goal will be focused on.  
● Focus Goal 2: ELA 
● We will look at the number of students in 

Semester 1 that received a D or F on their 
transcript at the next meeting.  

● CAASPP: We want to increase the number of 
students who meet or exceed standards in ELA.  

● Goal: Reducing the number of D’s and F’s for 9th 
graders on their transcripts 

● Strategies we will implement: 
○ Strategy 1: All students enrolled in 

AVID 
○ Strategy 2: Analyzing D and F data. All 

teachers are analyzing their D and F 
data. 

○ Strategy 3: Departments will participate 
in four Department Release days.  

 



 

○ Strategy 4: Library Tech to expose 
students to grade-level appropriate 
texts. 

○ Strategy 5: Subscribe to Newsela to 
increase literacy.  

6. Budget 
➢  Budget Review 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
➢ Budget Resource Approval/ 

Childcare and Translation 
Services 

 
● Informational:  Dr. Cynthia Larkin, Principal 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
● Informational: Joyce Orona; Other- School 

Personnel 

 
●  Funding is expected to increase with our projected 

increased enrollment next year. We would need to 
fund .4 FTEs out of Title I. A potential option is to 
bring back a Dean next year to benefit Morse, 
especially with issues of truancy. Another option is 
to have a Network Tech. These will be discussed 
further for SSCs approval at the next meeting. 

●30100 Basic Program budget still available: 
$42,171.36. 

●$176,875.33 of all Title I monies still available to 
spend; must spend by end of the school year. Some 
of the money we have left was slated for AVID 
tutors, but we have not been able to find any. All 
departments have been given $5,000 to spend on 
instructional materials, subscriptions, and on PD. 

 
●Budget Transfer within resource 30103. Dr. Larkin 

explained that we needed to realign monies within 
30103 to cover the negative balances and provide 
additional monies to cover childcare and translation 
expenses. Ms. Ornoa made a motion to approve this 
fund movement and Mrs. Black seconded. The 
council unanimously approved the budget transfer.  

 
7. DAC and ELAC 
➢DAC Report 

 
 
➢ELAC update 

● Informational: Star Pleasant; DAC 
Representative 

● Informational: Joyce Orona; Other – school 
personnel 

● No update. 
 
 
●  No update.  

 



 

 
8.  Parent Involvement 
➢ Parent Update 

 
● Informational: Joyce Orona; MHS 

Community Assistant II & PTSA 
Representative 

 

 
●Parent Workshop on Bullying on January 16th, 

2020.  
●There has been an increase in PTSA membership. 
●PTSA General Membership Meeting will be on 

Thursday, January 23rd, 2020. 
Meeting adjourned at 4:20 P.M. 
Minutes recorded by: Vice Principal Kaitlin Malcolm 

Dr. Larkin reviews and edits prior to publishing for public 

Next SSC Meeting: Tuesday, February 4, 2020. 

 


